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I.  TINH HINH VA PAC PIEM CUA CONG TY PAI CHUNG
1.  Tém tit qua trinh hinh thanh va phat trién
1.1. Thong tin co ban ctia Cong ty

Cong ty c6 phan Cap thoat nudce tinh Ha Giang duoc chuyén dbi tir doanh nghiép 100% vén
Nha nuée — Céng ty TNHH 1TV Cép thoat nude tinh Ha Giang va chinh thirc hoat dong dudi mé
hinh Céng ty ¢b phan tir ngay 13 thang 02 nam 2015.

Thong tin chung cua Cong ty nhu sau:

= Tén cong ty bang : CONG TY COPHAN CAP THOAT NUOC TINH HA GIANG

Tiéng Viét

= Tén cong ty bang : HA GIANG WATTER SUPPLY AND DRAINAGE JOINT
Tiéng Anh STOCK COMPANY

= Tén viét tit bang : CONG TY CP CTN TINH HA GIANG
tiéng Viét

= Truso chinh ;S 34, duong An Cu, to 5, phuong Tran Ph, thanh phd Ha

Giang, tinh Ha Giang, Viét Nam

= Von didu 1¢ © 11.760.450.000 dong

= Dién thoai : 0219.3866358

= Fax : 0219.38662823

= Nganh nghé kinh doanh chinh:
- Khai thac, xir Iy va cung cap nuée
Chi tiét: San xudt, khai thac va phan phéi nwéc sinh hoat;
- Hoat dong kién trac va tu van ky thuat c6 lién quan
Chi tiét: Tw vdn, khdo sat thiét ké, giam sat cong trinh cdp thodt nwéc, cong trinh xi ly
nuweoc thai;
- Xay dung nha céc loai
Chi tiét: Xay dung cac cdng trinh nha dan dung
- Xay dung cong trinh duong sit va dudng bo
Chi tiét: Xay dung cac cdng trinh giao thong;
- Xay dung cac cong trinh ky thuat dan dung khac
Xay dung cac cong trinh cdp thodt nwéc; nha cdng nghiép;
- Ban budn vat liéu, thiét bi Iap dat khéc trong xay dung
Chi tiét: Kinh doanh dich vu vdt tw, thiét bi nganh nwéc va cac hoat dong kinh doanh
khac;
- Thoat nudc va xur Iy nudc thai
Chi tiét: Kinh doanh hoat déng céng ich, thodt medc va xir Iy nwéc thdi;
- Hoat dong vui choi giai tri khac chua dugc phan vao dau
Chi tiét: Kinh doanh dich vu hoat déng thé thao, vui choi va bé boi.
- San xuat d6 udng khong con, nudc khoang
Chi tiét: San xudt nwéc tinh khiét déng chai.
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- Hoat dong hd tro kinh doanh khai thac con lai chua duge phan vao dau
Chi tiét: Lam nha cho thug.
1.2. Gi6i thiéu vé Chirng khoan ciia Cong ty dai chiing

- Loai ching khoan: C6 phiéu pho thong

- Meénh gia: 10.000 déng/cd phan

- Tong s6 cb phiéu phat hanh: 1.176.045 cb phiéu

- S6 luong chung khoan bi han ché chuyén nhugng theo quy dinh cua phap luat:
1.176.045 c6 phiéu

Trong do:

+ C6 phdn Nguoi lao déng mua theo cam két lam viéc tai Cong ty cé phan: 114.150 c6
phiéu, thoi gian han ché chuyén nhwong sé theo thoi gian cam két lam viéc tai Cong ty
c6 phan cua nguoi lao dong khi Cong ty chuyén doi sang hoat dong theo hinh thirc
Céng ty cé phan.

+ Cé phan cia Nha dau tw chién lwoc (Cong ty cé phan Pau tw Xdy dung va Phdt trién
D6 thi Huy Hodng): 235.209 cé phiéu, thoi gian han ché chuyén nhwong la 05 nam ké
tir ngay Céng ty duwoc cap Gidy chieng nhdn dang ky doanh nghiép céng ty cé phan (Ti
ngay 13/02/2015 dén hét ngay 13/02/2020)

+ Cé phan cia cé dong sang ldp: 1.176.045 cé phiéu, thoi gian han ché chuyén nhwong
la 03 nam ké tir ngay Céng ty dwoc cdp Gidy chirng nhdn dang ky doanh nghiép cong ty
c6 phan (Tir ngay 13/02/2015 dén hét ngay 13/02/2018)

- Gidi han ty 1¢ nam giir d6i véi nguodi nude ngoai: tinh dén thoi diém 31/10/2015 ty 18
Nha dau tu nude ngoai sé hitu cd phiéu Cong ty 1a 0%. Khi Cong ty dang ky giao dich trén thi
truong chimg khoan ¢ phiéu ciia Cong ty s& tuan thu theo diing quy dinh cia phap luat vé ty 16
nam giir d6i voi nha dau tu nude ngoai.

1.3. Cac méc quan trong trong qua trinh hinh thanh va phat trién ciia Cong ty

- Cong ty Trach nhiém hitu han mot thanh vién Cap thoat nudc tinh Ha Giang tién than 13
Bo phan Cép thoat nuéc thudc Cong ty Dich vu cong cong va Moi truong Ha Giang, duogc tach
ra va thanh 1ap Quyét dinh s 1788/QD-UB ngay 17/6/2009 ctua Uy ban nhan dan tinh Ha
Giang c6 tén goi 1a: “Cong ty trach nhiém hiru han mot thanh vién Cip thoat nuéc tinh Ha
Giang”.

- Trong qué trinh hoat dong dén thang 10/2012 sap nhap thém 2 Trung tim cap thoat nudc
tai 2 huyén Yén Minh; Quan Ba vé Cong ty quan 1y, theo Quyét dinh sé 1945/QD-UBND ngay
27/9/2012 ciia UBND tinh Ha Giang.

- Pén thang 3/2014, Uy ban Nhan dan tinh Ha Giang ra Quyét dinh sé 324/QD-UBND
ngay 20/02/2014 vé viéc cb phan hoa chuyén Cong ty TNHH 1TV Cép thoat nude tinh Ha
Giang thanh Céng ty c¢6 phan.

- Ngay 13/02/2015 Cong ty duoc S¢ Ké hoach dau tu tinh Ha Giang cip Gidy dang ky
doanh nghiép cong ty c6 phan, Cong ty chinh thirc hoat dong theo mé hinh cong ty cd phan.

Ké tir thoi diém c¢d phan héa dén nay, COng ty co phan Cap thoat nudc tinh Ha Giang
hoat dong 6n dinh véi mirc von diéu 1¢ 11.760.450.000 dong va khong tién hanh ting vén diéu
1€.

2. Co chu td chirc Cong ty
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Cong ty duoc td chuc va hoat dong theo Luat doanh nghiép, Diéu 1¢ td churc va hoat dong
cua Cong ty va cac van ban phap luat khac c6 lién quan.

Xuét phét tir dac diém san pham, quy trinh san xuét va nguyén tic hoat dong, dé dam bao
kinh doanh hiéu qua, Cong ty di xay dung té6 chicc bd may quan 1y phi hop véi chic ning
nhiém vu cua tirng phong ban, doi, tram san xuat.

Co c4u té chirc cua Cong ty bao gom:

- Khéi phong ban: gém 03 phong ban: Phong Té chirc — Hanh chinh va Lao dong — Tién
lwong; Phong Ké toan; Phong Ké hoach — K¥ thuat;

- Khéi chi nhanh, @i, tram va trung tdm gém: Chi nhanh CTN huyén Quan Ba; Chi
nhanh CTN huyén Yén Ninh; Doi Quan ly SC mang va Thu ngan; Doi Xay lap; Tram xu ly
nuéc Song Mién; Trung tdm Kiém dinh déng hd.

3. Co ciu bd may quan Iy Cong ty
So @6 1: Co cau by may quan ly ciia Cong ty cé6 phan Cap thoat nwéc tinh Ha Giang

PAI HOI PONG CO bONG
| i
‘ '

HOI BPONG QUAN TRI < BANKIEM SOAT

BAN GIAM bOC

v | v

P. TCHC VA P. KE HOACH P. KE TOAN
LDTL KY THUAT

l
¢ ] ¢ ] ¢ ,,

CHI CHI 0] TRAM TRUNG
NHANH NHANH QUAN POI XU LY TAM
CTN CTN LY SC XAY NUGC KIEM
YEN QUAN MANG Lip SONG PINH
MINH BA VA THU MIEN DONG
NGAN HO
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+  Chirc ning, nhiém vu cac phong ban nhw sau:

= Pai Hgi ddong C6 dong: 1a co quan quyén lyc cao nhat caa Cong ty.

= H@éi dong quan tri: do PHDCP bau ra, ¢d toan quyén nhan danh Cong ty dé quyét dinh
moi van dé lién quan dén quyén loi va nghia vu caa Cong ty, trir nhitng van dé thudc tham
quyén cia PHPCD. HPQT giit vai tro dinh huéng chién lugc, ké hoach hoat dong hang nim
sau khi dugc DPHDCD thong qua, chi dao va giam sat hoat dong caa Céng ty théng qua Ban
Diéu hanh.

=  Ban Kiém soat: do PHPCPD bau ra, thuc hién giam sat Hoi déng quan tri, Giam ddc
trong viéc quan 1y va didu hanh cong ty; chiu trach nhiém trudc Dai hoi ddng cb dong trong
thuc hiéncac nhiém vu dugc giao.

= Ban Giam déc: diéu hanh hoat dong hang ngay caa Cong ty theo muc tiéu, ké hoach va
cac nghi quyét, quyét dinh cua Hoi ddng Quan tri, phu hop véi Diéu 1é caa Cong ty; chiu trach
nhiém trudc Hoi ddng Quan tri va trudc phép luat vé viéc thuc hién cac quyén va nhiém vu
duoc giao.

= Phong To chitc — Hanh chinh va Lao ddng — Tién lwong:

Tham muu cho Ban Giam dbc vé cac mit cong tac: Hanh chinh, quan tri, van thu luu tri,
d6i noi, dbi ngoai, tuyén truyén, cham séc sic khoé ngudi lao dong, quan tri mang, an ninh
qudc phong, an ninh cang bién, bao vé co quan, phong chdng thién tai, phong chay chira chay;
phu trach cong tac phap ché cua Cong ty.

Tham muu cho Ban Giam ddc vé cac mat cong tac: To chic bo may quan ly; Xay dung
ké hoach dao tao va tuyén dung can bo, cong nhan vién, bao mat; quan 1y lao dong, tién luong
va thyc hién phan phdi thu nhap cho can bd cong nhan vién dam bao tinh hop ly, pht hop voi
yéu cau phat trién san xuat kinh doanh cua Cong ty; to chic trién khai, phé bién thuc hién va
theo di thyc hién chu truong, chinh séch ciia Nha nudc va cua Cong ty ddi vai can bo cong
nhan vién; thuc hién cong tac thi dua khen thuong - ky luat, bao ho lao dong, an toan lao dong
trong cdng ty; phu trach cong tac quan ly c6 dong Cong ty.
= Phong Ké hoach — Ky Thuit:

Lap ké hoach va t6 chtc thuc hién cac cong tac lién quan dén hoat dong san xuat kinh
doanh cua Cong ty;

Kiém tra va hoan tat c4c thu tuc vé& dau tw XDCB dbi voi cac du &n cia Cong ty, tham
muu cho Ban Lanh dao Cong ty vé hinh thirc té chiic quan Iy thuc hién du an dau tu theo quy
dinh cta nha nuéc va phép luat;

T6 chire kiém tra chat lwong hd so va chat lwong thi cong xay lp cac cong trinh do Cong
ty thi cong hozc 1am chu dau tu; hudng dan cac don vi truc thudce cong ty vé trinh tu tha tuc
trong dau tu xay dung co ban.
=  Phong Ké toan:

Tham muu gitip Giam déc vé cong tac quan ly tai chinh - ké toan cong ty. T6 chuc thuc
hién, chi dao, huéng dan, giam sat viéc thuc hién va thuc hién céng tac tai chinh, sir dung
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ngudn luc tai chinh, cdng tac nghiép vu thdng ké, hach toan ké toan cho toan Céng ty theo quy

dinh hién hanh

= Chi nhanh Cép thoat nwéc Yén Minh: Khai thac, Cap nudc sinh hoat trén dia ban thi

tran huyén Yén Minh

= Chi nhanh Cép thoat nwéc Quan Ba: Khai thac, Cap nudc sinh hoat trén dia ban thi
tran Tam Son huyén Quan Ba

" Poi quan ly sira chirva mang va Thu ngan:

Quan 1y khach hang trén dia ban, doc chdt chi sé va thu tién dung;

Str ly, giai dap thac méic cua khach hang lién quan dén viéc sir dung nuéc;

Kiém tra xir Iy céc khach hang vi pham hop ddng sir dung nudc, chdng that thoét, that thu

tién nuoc;

= Poi xay lap: Thi cdng lap dit phét trién mang duong dng cap nudc cap I-11, lap dat dong
ho ddi vai khach hang méi; Thi cong cac cong trinh xay lap khéc.

= Tram xir ly nwéc sdng Mién: Khai thac va xir Iy nude sinh hoat cap nuéc sinh hoat cho
cac d6i tuong st dung trén dia ban thanh phé Ha Giang

= Trung tdm kiém dinh dong hd: Kiém dinh d6ng ho nudc theo quy dinh cua phép luat vé

do luong.

4. Danh sach c6 dong

4.1. Danh sach c6 dong nam giir tir trén 5% von co phan

Bang s6 1: Danh sach cé déng 1én tinh dén ngay 31/10/2015

S6 lwong

Ty 1¢ s6 hitu

STT Tén c6 dong Pia chi ¢6 phan trén von
6 hiru diéu 1¢
: N S6 1 Puong Poi Cén, Phuong
ban Nhan dan tinh < -
| VybanNhanGantinh -\ & Tri, Tp Ha Giang, Tinh | 599.783 | 51%
Ha Giang NPy
Ha Giang
Cong ty c6 phan Pau tu
’ Xzily d'ung va Phat trlen_ So_ 85, Lé !—Iong Pljon_g, t6 22,P. 935 209 20%
Do thi Huy Hoang (bai | Minh Khai, Tp. Ha Giang
dién: Lé Van Hanh)
X a T6 17, phuong Tran Phad, Tp. Ha
3 | Nguyan By Ngan 0 17, phuong Tran Phu, Tp. Ha | 116 853 | 9,030
Giang
Toéng Cong 951.795 |  80,93%

(Nguon: Cong ty Cé phan Cdp thodt miréc tinh Ha Giang)

4.2. Danh sach c6 dong sang lap va ty 1é ¢6 phan nim giir

Bang sé 2: Danh sach c6 dong sang 1ap va ty 1& cé phan nam giir

tinh dén ngay 31/10/2015
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S6 lwong Ty 1€ s&
STT Tén c6 dong DPia chi ¢ phan hiru trén
s6 hiru von didu 1¢
Uy ban nhan dan tinh Ha S6 1 Puong Po6i Can, Phuong
1 | Giang (Pai dién: Ong Tran Nguyén Trii, Tp Ha Giang, 599.783 51%
Pinh Thinh) Tinh Ha Giang
Cong ty co phz‘ianﬁu tu Xay T6 22 Phuong Minh Khai, Tp
dung va Phat trién D6 thi Huy | Ha Giang, Tinh Ha Giang
2 Hoang (Pai dién: Lé Van 235.209 20%
Hanh)
Can bd cong nhan vién Cong T6 11, P. Minh Khai, Tp. Ha
3 | ty (Pai dién: 6ng Nguyén Vinh | Giang 224.250 19,07%
Phu) 9 ‘
4 | Nguyén Bay Ngén B Cl}zani“;(i’g}% gg%liai}gm’ TP 116803 9,93%
Tong Cong 1.176.045 100%

4.3. Co ciu co dong

Bang s6 3: Co cdu co dong ciia Cong ty tai ngay 31/10/2015

1 | C6 dong trong nuéc 120 1.176.045 100%
1.1 | T6 chirc 02 834.992 71%
1.2 | Canhan 118 341.053 29%
2 | C6 dong nwéc ngoai 00 00 00
2.1 | T6 chirc 00 00 00
2.2 | Canhan 00 00 00
3 | C6 phiéu quy 00 00 00
Tong Cong 120 1.176.045 100%
(Nguon: Danh sach cé déng Cong ty Cé phan Cdp thodt nwéc tinh Ha Giang)
5. Danh sach nhirng cong ty me va cong ty con cia cong ty dai chung, nhirng cong ty

ma cong ty dai ching dang nim giit quyén kiém soat hoiic ¢6 phén chi phéi, nhitng cong

ty nim quyén kiém soat hoic ¢6 phin chi phoi ddi véi cong ty dai ching.

5.1. Danh sach Cong ty me cia Cong ty dai ching

Khong cé

5.2. Danh sach Cong ty con ciia Cong ty dai chiing

Khéng cé

5.3. Danh sach nhitng Cong ty ma Cong ty dai ching dang nim giir quyén kiém soat

hoic c6 phan chi phoi

Khdng co.
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5.4. Danh sach nhirng Cong ty nim quyén kiém so4t hoiic ¢6 phan chi phdi déi véi Cong
ty dai chung

Khdng cé
6. Hoat dong kinh doanh
6.1. San lwong sian pham/gia tri dich vu qua cic nim

% Vé hoat déng cdp nuéc

Cong ty hién dang quan ly van hanh cac Nha may sau: Tram xir ly nudc Song Mién cong
suat 1a 6.000 m3/ngd; Nha may OECF cong suat 1.500 m3/ngd, ngoai ra ¢c6 02 Tram bom
giéng khoan cong suat 1.440 m3/ngd.

Bang s6 4: San lwong nwéc sach san xuat va tiéu thu tir nim 2013-2014 caa Cong ty

San lwgng nwéc sach

San xuét (m°)

Tiéu thu (m°)

Nim 2013 3.098.369 2.334.670
Nim 2014 3.132.787 2.170.347
Dw kién nim 2015 3.165.750 2.310.340

% Vé hoat déng thodt nwéc

Hién nay cong ty chua tham gia vao hoat dong thoat nudc va Xur Iy nudce thai.

% Co cdu doanh thu va loi nhudn triréc cé phan hoa

(Nguon: Cong ty Cé phan Cdp thodt nuwéc tinh Ha Giang)

Bang sé 5: Co cau doanh thu thuan giai doan 2011-2015

5 Tir 01/01/2014 dén | Tir 14/02/2015 dén
Nam 2013
Nhém hang 13/02/2015 30/06/2015
héa/dich vu Giatri |Tytrong| Giatri | Tytrong Giatri |Tytrong
(tr.dong) (%) | (er.dong) (%) (tr.dong) (%)
San xut nudc 14.865 | 88,78 | 21.560 81,63 7.442 83,8
Xay lap va dich vu
1574 9,4 2.166 8,20 10
khéac 898
Dich vu bé boi 306 1,82 315 1,19 -
Doanh thu cap bu
e, - - 2.371 8,98 6,2
gia nude 535
Téng cong 16.745 100 | 26.412 100 8.875 100

(Nguon: Cong ty cé phan Cdp thodt mréc tinh Ha Giang)

Nganh nghé kinh doanh cua Cong ty c6 dic thu 1a it c¢é tinh canh tranh, lai 1a san pham
thiét yéu. Hoat dong chu yéu la cung cip nudc sach cho céc ho gia dinh va co quan trong d ia

ban tinh nén hoat dong it chiu anh huong truc tiép cua suy thoai kinh té trong thoi gian qua.
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Trong nhitng nim qua, hoat dong kinh doanh ctia Cong ty 6n dinh va c6 ting truong. Tong
doanh thu thuan ting tir 16.745 triéu dong nam 2013 1én 26.412 triéu ddng trong giai doan tir
01/01/2014 dén 13/02/2015, twong (ing Vi mic ting gin 58%.

Xét trong co cau doanh thu thuan, hoat dong san xuét - cung cip nudc sach cho ngudi
dan chiém ty trong cha yéu - trén 80% tong doanh thu, tiép theo 1a ty trong doanh thu tir hoat
dong cung cap dich vu trung binh 3 nim khoang 10%, cac hoat dong con lai khong dang ké.
Doanh thu tir hoat dong s an Xuit nudc c6 xu hudng ting qua cac nam 1a do qua trinh d6 thi
héa, nhu cau st dung nuéc sach cua ngudi dan gia ting. Mt khéc, trong thoi gian nay, duoc
Uy ban Nhan dan tinh Ha Giang diéu chinh ting gia nudc dé phd hop véi diéu kién kinh té.

Nham muc dich dap tng nhu cau vui choi giai tri ciia nguoi dan trong thanh phd, Cong ty
da xay dung thém dich vu bé boi giup ning cao chat luong doi séng chung cua toan tinh. Tuy
nhién, cho dén hién tai Dich vu bé boi van chua thuc su mang lai hiéu qua trong hoat dong san
xuat kinh doanh cta Céng ty.

Ty trong céc loai chi phi ctia Cong ty so voi doanh thu thudn qua cac nim nhu sau:

Bang s6 6: Chi phi san xuat tir nim 2013-2015 ciia cong ty

Yéu té chi phi Nim 2013 Tir 01/01/2014 @én | Tir 14/02/2015 dén
13/02/2015 30/06/2015
G | woTT | iani | woTT | GRl | ogoTT
s | on (wiewaong| g | 90| o
Gia vén hang ban 13218 | 7089 | 18832 | 7130 | 6.320 713
Chi phi tai chinh 1.660 89 | 1485 5,62 489 5,5
Chi phi quan ly doanh 3362 | 1803 | 538 | 2038 | 1703 19,2
nghiép
Chi phi khac ] ; 104 0,39 i
Téng chi phi 18240 | 9782 | 25804 | 9770 | 8521 96

(Nguon: Cong ty cé phan Cdp thodt nuéc tinh Ha Giang)

Quén 1y chi phi 1a van d&é ma bat ctr Doanh nghiép nao ciing hét sitc quan tim nham ting
hiéu qua kinh doanh cua Doanh nghiép.

Chi phi san xudt cta cong ty chu yéu 1a céc chi phi sau: Gia von hang ban, Chi phi tai
chinh va chi phi quan 1y doanh nghiép. Giai doan tir ddu ndm 2013 dén 13/02/2015, tong chi
phi rit 16n, chiém trén 97% Doanh thu thuan ctia Cong ty. Do d6, loi nhuan ctia Cong ty duy tri
& murc thip va bat 6n dinh.

Gia von hang ban 1a hang muc chi phi chiém ty trong cao nhét, tir 70% trén Doanh thu
thuan. Trong d6, chu yéu la chi phi khau hao may moc, chi phi xt 1y nudc va chi phi nhan
cong.

Chi phi quan 1y doanh nghiép trén Doanh thu thuan chiém ty trong thir hai trong co cu
chi phi san xuét ciia Cong ty, giao dong tir 18% dén 20% hang nam. Chi phi quan 1y doanh
nghiép 16n mot phan do ngudn lao dong ciia Cong ty dang du thira, trong khi d6 lao dong lai
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khong dap tng kip thoi nhu cau va tinh chit cia Cong viéc. Pé nang cao chit luong trinh do

chuyén mén cua lao dong, Cong ty da va dang xay dung ké hoach sip xép lai cho phu hop véi

hiéu qua cong viéc.

Chi phi tai chinh trén tong Doanh thu chiém ty trong tir khoang 5% - 8% va c6 xu huéng

giam, nguyén nhan la do 1ai vay c¢6 xu hudng giam va cac khoan vay va ng dai han cé xu

hudng gidm xuong.

Nhu véy, co cau chi phi ciia doanh nghiép bi chi phdi phan 16n boi gia von hang ban va

¢6 xu hudng ting dan qua cac nam . Dé nang cao hiéu qua hoat dong , Cong ty can co6 nhirng

chinh sach hop Iy nhim giam thiéu chi phi gia vén va tiét giam nhing chi phi khac khéng can

thiét dé tang doanh thu.

7. Bao cdo két qua hoat dong san xuit kinh doanh trong 2 nim gin nhit

Bang s6 7: Két qua hoat dong san xuét kinh doanh niam 2013 va 2014 cia Cong ty

Chi ticu DVT Nim Tir 01/01/2014 Tir 14/02/2015

2013 dén 13/02/2015 | dén 30/06/2015
1. Tong gia tri tai san Triéu dong | 47.688 45.163 42.470
2. Vén chi s6 hitu Triéu dong 9.107 6.738 12.044
3. No vay ngin han Triéu dong 493 - -
Trong do, no qud han - - -
4. No vay dai han Triéu dong |  27.544 24.412 22.846
Trong do, no qud han - - -
5. No phai thu ngan han Triéu dong 506 3.016 2.276
6. Tong s6 lao dong Nguoi 155 118 118
7. Tong quy luong Triéu dong 6.241 9.684 2.788
igi(};;;};iz binh quan 1 Triéu dong 3,6 4,4 52
9. Téng doanh thu Triéu dong |  18.646 26.429 8.875
10. Tong chi phi Triéu dong |  18.240 25.804 8.884
11. Loi nhuén trudc thué Triéu dong 406 625 363
12. Loi nhuén sau thué Triéu dong 314 496 283
13. Ty suét loi nhuan sau % 3 45% 7 36% 2 350

thué/von nha nudc

(Nguon: Cong ty cé phan Cdp thodt meéc tinh Ha Giang)

8. Vi thé ciia cong ty so v6i cac doanh nghiép khac trong ciing nganh

8.1. Vi thé ciia cong ty trong nganh
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Nganh cép thoat nudc tai Viét Nam c6 sy phan chia vé dia ban hoat dong 13 rét, do do,
doanh nghiép thudc dia phuong nao s& 1a nha cung cap chinh cho dia phuong dé. Viéc nay
cing lién quan dén ngudn nudc, gia thanh van chuyén, dic thu dan cu sinh sbng, vi tri dia 1y.
Cong ty c6 phan Cap thoat nudc tinh Ha Giang 1a don vi hoat dong ¢ tinh Ha Giang va 1a don
vi chiém thi phan chu yéu tai day.

Cung véi su phat trién chung cua nén kinh té, xa hoi va su hd tro tir phia Nha nudc - mot
loi thé kinh doanh quan trong, Cong ty sé tiép tuc 1a mot don vi cung cap nudc sinh hoat ciing
nhu nudc phuc vy san xuét kinh doanh chinh tai tinh Ha Giang.

8.2. Trién vong phat trién ciia nganh

Nganh Cép thoat nudc khong phai 1a mot nganh co thé tao dot bién trong san xuét kinh
doanh, ciing khong c¢6 du diéu kién dé co thé cung cap rong rii trén mot quy mo 16n.

Tuy nhién, v6i dac thu 1a nganh cung cép san phém dich vu thiét yéu phuc vu nhu cAu
nude sinh hoat hang ngdy ctia nguoi dan ciing nhu doanh nghiép nén nhu cau vé san pham va
dich vu ctia nganh s& mang tinh 6n dinh 1au dai.

9.  Chinh sach d6i véi nguoi lao dong
9.1. So6 lwgng ngudi lao dong trong cong ty
Bang sé 8: Co cau lao ddng ciia CoNg ty tai thoi diém 31/10/2015

Tiéu chi S6 lrong (ngudi) Ty € (%)

Tong s6 117 100,0
= Phén loai theo trinh d¢ lao dong

- Trinh do Dai hoc 41 35,04

- Trinh @6 Cao ding 12 10,25

- Trinh dg Trung cdp 25 21,37

- Ching chi nghé 4 3,42

- Co6ng nhan ky thuqt 19 16,24

- Lao dgng phé thong 16 13,68

= Phén theo loai hop ddng lao dong

- Hop dong lao dong khdng thoi han 117 100

- Hop dong thoi han tir 1-3 nam - -

- Hop dong thoi vu - -

= Phan theo gidi tinh

- Nam 78 66,67

- N 39 33,33

(Nguon: Cong ty Cé phan Cdp thodt nuéc tinh Ha Giang)

9.2. Chinh sach dao tao, lwong thuwéng, tro cap

*  Chinh sach dao tao
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Nhin chung, Cong ty C6 phan Cap thoat nudc tinh Ha Giang c6 doi ngii lanh dao va quan
1y duoc dao tao chinh quy, co ban, nhidu kinh nghiém chuyén mén trong nganh cép thoat nudc,
nhanh nhay trong co ché thi truong; doi ngii cong nhan lao dong lanh nghé trong cac thao tac
nghiép vy, c6 tinh ky luat dam nhan duoc cac chitc danh cu thé trong day chuyén san xuit, tao
ning suat cao dé dap tmg dugc khéi luong khai thac, ting truong.

Lao dong cua Cong ty C6 phan Cép thoat nude tinh Ha Giang déu thong qua dao tao dé
dap tmg cong viéc theo ké hoach tuyén dung, dao tao va huin luyén. Cong tac dao tao va dao
tao lai hang nam duoc thyc hién chu yéu tai doanh nghiép cho luc lugng lao dong truc tiép
gian don.

% Chinh sdch lwong thuéng, trg cip

Cong ty thyc hién day du cac ché do chinh sach déi véi nguoi lao dong theo dung quy
dinh cua phap luat, ¢&am bao cong an viéc 1am on dinh cho ngudi lao dong, cai thién thu nhap,
quan tam dén doi séng vat chat, tinh than can bo céng nhan vién. Cong ty da xay dung Quy
khen thuang, phic loi dé tham hoi, dong vién ngudi lao dong mot cach kip thoi khi gap kho
khan trong cudc song.

Hang nam, Cong ty t6 chiric so két, tong két, khen thuong, khen thuong dot suat dé
khuyén khich dong vién nguoi lao dong di co dong gop cho Cong ty. Mirc khen thusng phu
thudc vao hiéu qua san xuat caa Cong ty va hiéu qua kinh té cua tap thé, cia ngudi lao dong.
Nhitng ¢4 nhan, don vi khdng hoan thanh nhiém vu duoc giao 1am ton hai dén kinh té, vat chat,
uy tin cua Cong ty s& duoc xem xét cu thé va phai chiu cac hinh thuc ky luat, phat tién, boi
thudng bang vat chit theo noi dung thoa udc lao dong tap thé, noi quy lao dong cua Cong ty
ban hanh.

10. Chinh séch cb tire

Cin ctr Piéu 1& T chiic va hoat dong Cong ty C6 phan Cap thoat nudc tinh Ha Giang .
Pai hoi ddng c6 dong Cong ty cd phan Cip thoat nudc tinh Ha Giang quyét dinh muc chi tra ¢
tirc va hinh thic chi tra ¢6 tie hang nam tir loi nhuan gitr lai cia Cong ty. Ngay 07-08/02/2015,
Pai hoi dong c6 dong thanh 1ap Cong ty cd phan Cap thoat nudce tinh Ha Giang thdng qua ké
hoach chi tra ¢ tirc giai doan 2015-2019 nhu sau:

Bang s6 9: Ké hoach chi tra co tic

Niam Don vi 2015 2016 2017 2018 2019

Ty Ié ¢6 tirc chi

: % 6 6,5 7 7,5 8
tra

(Nguon: Cong ty Cé phan Cap thodt nuwéc tinh Ha Giang)
11. Tinh hinh tai chinh
11.1 Cac chi tiéu tai chinh co ban
a)  Cac khoan phai ngp ngan sach nha nuéc
Cong ty luén nop day du va nghiém tdc cac khoan thué theo quy dinh caa Nha nuéc. Sb
du thué va cac khoan phai nop Nha nuéc cia Cong ty nhu sau:
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Bang s6 10: Cac khoan con phai ngp Ngan sach dén ngay 31/12/2013 va 13/02/2015
Pon vi tinh: VND

Chi tiéu 31/12/2013 13/02/2015
Thué gié tri gia tang 193.912.845 279.308.912
Thué Thu nhap doanh nghiép 91.105.428 128.687.866
Thué tai nguyén 51.810.318 63.400.552
Céc loai thué khac 35.580.459 4.946.427
Céc khoan phai nop khac 276.991.433 87.903.861
Tong cong 649.400.483 582.147.618

(Nguon: Cong ty Cé phan Cdp thodt nuwéc tinh Ha Giang)
b)  Trich ldp cac Quy theo ludt dinh
Cong ty trich 1ap va sir dung céc quy theo quy dinh cia Luat doanh nghiép va theo Diéu
Ié Cong ty. Theo d6, HPQT c6 trach nhiém xay dung phuwong an phan phdi loi nhuan va trich
lap c&c quy ctia Cong ty dé trinh PHDPCD quyét dinh.
Bang sé 11: So du cac quy cia Cong ty tai thoi diém 31/12/2013 va 13/02/2015
Pon vi tinh: dong

Chi tiéu 31/12/2013 13/02/2015
Quy dau tu phat trién 31.868.493 -
Quy du phong tai chinh 9.754.653 -
Quy khen thuéng phac loi 62.385.675 250.784.739
Téng cong 104.008.821 250.784.739

(Nguon: Cong ty Cé phan Cdp thodt nwéc tinh Ha Giang)
c.  Téng duw no vay
S6 du no vay cua Cong ty tai thoi diém 31/12/2013 va 13/02/2015 nhu sau:
Bang s6 12: Co ciu ne vay ciaa Cong ty tai thoi diém 31/12/2013 va 13/02/2015
Pon vi tinh: dong

Chi tiéu 31/12/2013 13/02/2015
Vay ngén han 492.500.000 -
Vay dai han 27.543.868.533 24.411.868.533
Téng cong 28.036.368.533 24.411.868.533

(Nguon: Cong ty Cé phan Cdp thodt niréc tinh Ha Giang)
d)  Tinh hinh cbng n¢ hi¢n nay
Tinh hinh cac khoan Cong no phai thu cia Cong ty qua cac nam nhu sau:
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Bang s6 13: Cac khoan phai thu tai thei diém 31/12/2013 va 13/02/2015

Pon vi tinh: VND

Chi tiéu 31/12/2013 13/02/2015

Phai thu ngan han 506.235.080 3.015.503.305
Phai thu cua khéch hang 416.522.989 930.987.605
Tra trudc cho ngudi ban - 150.270.000
Phai thu noi bo 7.557.287 -
Céc khoan phai thu khac 82.154.804 1.934.245.700
Phai thu dai han - -

Tong cong 506.235.080 3.015.503.305

(Nguon: Cong ty Cé phan Cdp thodt nuéc tinh Ha Giang)
Bang sé 14: Cac khoan phai tra tai thoi diém 31/12/2013 va 13/02/2015

Pon vi tinh: dong

Chi tiéu 31/12/2013 13/02/2015

Phai tra cho ngudi ban 5.903.399.992 3.940.925.290
Ngudi mua tra tién trude 649.452.679 1.086.982.666
Thué va céac khoan phai nop cho Nha nudéc 649.400.483 582.147.618
Phai tra cho nguoi lao dong 601.075.370 444.590.917
Chi phi phai tra 2.378.389.002 2.193.463.180
Céc khoan phai tra, phai nop khéac 301.228.787 5.514.417.481
Quy khen thuéng, phic lgi 62.385.675 250.784.739

Téng cong 10.545.331.988 14.013.311.891

(Nguon: Cong ty Cé phan Cdp thodt nuwéc tinh Ha Giang)

e)  Pau tw tai chinh ngan han

Cong ty khéng cd cac khoan dau tu tai chinh ngan han trong cac nim gan day.

) Padu tw tai chinh dai han

Cong ty khdng cd cac khoan dau tu tai chinh dai han trong cac ndm gan day.

12. Taisan

12.2 Tinh hinh sir dung tai san

Tai thoi diém 13/02/2015, gia trj cac tai san cu thé caa Cong ty nhu sau:
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Bang s6 15: Tai san cd dinh hitu hinh ciia Cong ty tai thoi diém 13/02/2015

Phwong tién i
Nha cira vat May mac, Tai san co dinh
Chi tiéu Wy i . van tai , Cong
kién tric thiet bi o khac
truyén dan

I. Nguyén gia TSCb HH
1. S6 du dau nam 18.543.917.704 | 47.764.046.048 331.986.715 | 6.603.249.443 | 73.243.199.910
2. S6 ting trong nim 2.493.940.436 538.225.288 - 3.032.165.724
3. S giam trong

5 (6.603.249.443) | (6.603.249.443)
nam
4. S cudi nim 21.037.858.140 | 48.302.271.336 331.968.715 - | 69.672.116.191
II. Gia tri da hao mon liiy ké
1. S6 du dau nam 6.916.221.079 | 23.036.651.341 327.151.395 | 1.607.857.321 | 31.887.881.136
2. S6 tang trong nam | 2.512.986.426 | 4.822.333.077 12.449.502 188.881.726 | 7.536.650.911
3. S6 giam trong

. - (948.010.855) (61.562.023) (559.076.796) | (2.806.311.925)
nam
4. S6 cudi nam 9.429.207.685 | 26.910.973.563 278.038.874 | (1.237.662.251) | 36.618.220.122
I11. Gia trij con lai
1. Tai ngay dau nim | 11.627.696.625 | 24.727.394.707 4.835.320 | 4.995.392.122 | 41.355.318.774
2. Tai ngay cudi

B 11.608.650.455 | 21.391.297.773 53.947.841 - | 33.053.896.069
nam

12.2 Tinh hinh sir dung dat dai
Bang s6 16: Tinh hinh sir dung dat dai ciia Cong ty tai thoi diém 13/02/2015

(Nguon: Cong ty Cé phan Cdp thodt nuwéc tinh Ha Giang)

Kiém ké i
STT Dia chi Hinh thire sir dung dat
Pon vi | Dién tich
. Khu dit S6 309A duong Tran Phy, o 0746 Thué dit cia nha nudc,
thanh phd Ha Giang ’ tra tién thué dat hang nim
Giéng khai thac nudc ngam sb 6A Thué dat cia nha nudc,
2 | duong Poi Cén, t6 6 phuong m 100 tra tién thué dat hang nim
Nguyén Trii, thanh phd Ha Giang
Tram xu ly nudc Song Mién, t6 17, Thué dat cta nha nudc,
3 | phuong Tran Phu, thanh phd Ha m 1.345,4 | tra tién thué dat hang nim
Giang
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Kiém ké )
STT Dia chi Hinh thire sir dung dat
Pon vi | Dién tich

Tram bom nudc thod cép 1, t6 17, Thué dit cua nha nudc,
4 | duong Phung Hung, phuong Tran | m? 410 tra tién thué dat hang nim

Phu, thanh phé Ha Giang

Tram xu 1y nudéc Song Mién, Thué dat cua nha nudc,
5 | duong Phung Hung, t6 17, phuong | m? 6.402,1 | tratién thué dat hang nim

Tran Phu, thanh phd Ha Giang

HO6 chira, bé loc nudc ngudn Phong Thué dat cta nha nudc,
6 Quang, t6 4 phuong Quang Trung, m? 2.864,00 | tratién thué dat hang nim

thanh phd Ha Giang

Cong trinh khai thac nudc ngam Thué dat cta nha nudc,
. giéng khoan s 4, t6 15 dudng Tran e 4506 tra tién thué dat hang nim

Phu, phuong Minh Khai, thanh phd ’

Ha Giang

Tram bom giéng khoan sb 1, t6 2, Thué dat cta nha nudc,
8 dudong Ly Ty Trong, phudng Tran m? 664,2 tra tién thué dat hang nam

Phu, thanh phb Ha Giang

Tong cong: 13.524,30

(Nguon: Cong ty Cé phan Cdp thodt niréc tinh Ha Giang)

13.  Ké hoach lgi nhuin va c6 tirc nim tiép theo

Can ctr vao két qua san xuat kinh doanh trong giai doan 2011-2014 va cic nim trudc
cling nhu dinh huéng phét trién kinh té - xa hoi tinh Ha Giang hién nay, Cong ty xay dung ké
hoach san xuét kinh doanh giai doan 2015 - 2016 vai céc chi tiéu nhu sau:

Bang s6 17: Ké hoach lgi nhuan va cé tirc nim 2015, 2016

Nam 2015 Niam 2016
Chi tiéu , % tang giam so , % tang giam
Keé hoach | véi (01/01/2014 | Ké hoach | so véi nim
dén 13/02/2015) 2015

Doanh thu thuan (Tr.ddong) 20.937 -20,7% 24.900 18,93%
Loi nhuén sau thué (Tr.dong) 706 42,3% 858 21,53%
Ty I¢ lg1 nhuan sau thué/Doanh

. 3,4% 78,9% 3,4% 0,00%
thu thuan (%)
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Ty 1€ loi nhuén sau thué/Vén

S 6 % -18,9% 7,3% 21,67%
dicu 1€ (%)
Co tirc (%) 6 % \ 6,5% 8,33%

(Nguon: Cong ty Cé phan Cdp thodt nuéc tinh Ha Giang)

Can cir dat duoc ké hoach:

Pé dat duoc ké hoach di dé ra, Cong ty c6 phan Cép thoat nudc tinh Ha Giang xay dung
ké hoach phat trién mo rong mang dudng dng cip nudc, phat trién duoc trén 500 dau may mai.
Pong thoi giam duoc ty 1é that thoat tir 30,7% nam 2014 xudng con 27% binh quan 10 thang
du nam 2015.

14. Théng tin vé nhitng cam két nhung chwa thye hién ciia cong ty dai chiing

Khéng co.

15. Chién lwgc, dinh huwéng phat trién ciia Cong ty

Vi thé manh trong nganh san Xuét va cung Cép nudc sach phuc vu san Xuét va tiéu dung,
Cong ty s& van tiép tuc phat huy tiém luc sin c6 bén canh mé rong thém mat s6 linh vuc khac
nham da dang hoa san pham va phat trién hon nita hoat dong san xuét kinh doanh ctia Cong ty
sau CH phﬁn hoéa, cu thé:

~Duy tri 6n dinh luong khéach hang tai dja ban Thanh phé va trung tam cap nuéc cua 2
huyén Yén Minh, Quan Ba do cong ty dang quan ly.

~Quan ly khai thac 2 Nha may Cap, Thoat nudc, tai hai huyén Yén Minh, Quan Ba vao
hoat dong trong quy I nam 2015;

- Xay dung Nha may Nang cong suét khai thac, hoic lap dit tram bom ting ap, cip nudc
hd tro cho Nha may nugc Song Mién, cong suit 6.000 m3/ngd da chay hét cong suat, nham dap
g su phat trién d6 thi hda cua thanh phé gdm cac hang myc nhu sau:

+ Dy kién dau tu xay dung Tram bom ting 4p va nang cong suat khai thac nudc, gom
cac Tram sau:

= Tram xu 1y nuéc subi dau ngudn Phong Quang cong suat 2.000 m3/ngd thudc t 5

phuong Quang Trung.

= Tram bom tang ap tai thon Me xa Phuong Thién;

= Tram bom tang ap tai phuong Ngoc Ha;

+ M0 rong mang ludi cap nudce, phat trién khach hang mai tai mot sé khu vuc dia ban
1an can thudc céc khu vuce vanh dai ctua thanh phé.

+  Tang cudng dau tu vao phat trién khach hang kinh doanh, san xuat.

+ M@ rong cac nganh nghé da dugc dang ky kinh doanh.

Ngoai ra, viéc thuc hién cai tién cong tac quan 1y dé phu hop theo moé hinh méi - Cong ty
cd phan, nhdm nang cao hiéu qua kinh doanh va strc canh tranh. Cong ty chd trong cai tién
cong tac quan 1y, tap trung dau tu phat trién ngudn nhan lyc, ting cudng cong tac kiém tra noi
b va cong tac can bg, xay dung mot doi ngti can bd co tinh chuyén nghiép cao trong cac linh
vuc hoat dong, st dung va phat huy c6 hiéu qua ngudn luc tai chinh va con nguoi.
< Bién phéap thuc hién va té chirc bd may Cong ty cé phan
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V& t6 chitc bd may , Cong ty s& hoat dong theo quy dinh Luat Doanh nghiép va cac vin
ban lién quan dudi sy quan 1y , giam sat va diéu hanh cia Pai hoi dong ¢6 dong  , Hoi dong
Quan tri (HPQT), Ban Kiém so4t va Ban Gidm dbc. Co s& hoat dong cua Cong ty cd phén Ia
Diéu 1& Cong ty cb phan, trén co sé ton trong phap ludt va cac quy dinh c6 lién quan.

Co céu quan Iy va bd may t6 chirc Cong ty ciing s& duoc sdp xép va tinh gian ¢ muc hop
1y nham dam bao hoat dong kinh doanh dat hiéu qua.

Viée sir dung lao dong sau khi chuyén sang Cong ty c6 phan thyc hién theo cac nguyén
tac sau:

— St dung s6 lao dong trén tinh than tinh gon, hiéu qua nhim dap Gng nhu ciu va dinh
hudng hoat dong trong tuong lai cua Cong ty.

~ Chon lya can bd c6 du tiéu chuan vé trinh d6 chuyén mon nghiép vu, trinh do chinh tri,
phém chit dao dirc dé xem xét dua vao danh sach can bod quy hoach du bi nham chu dong
¢ ké hoach boi dudng, dao tao nguén can bd ké thira.

- Quy hoach diéu dong ngudn nhan lyc trong ndi bd Cong ty, thuc hién chinh sach thu hut
ngudn nhan lyc.

- Pam bao thuc hién déy du moi quyén loi hop phap déng thoi tao moi truong va diéu kién
lam viéc ngdy cang t6t hon cho ngudi lao dong; xdy dung va thyc hién van héa doanh
nghi¢p.

~ Cong ty ciing sap xép lai va ciing c¢6 mot sé phong ban dé tap trung thuc hién nhiém vu
san xuat kinh doanh ctia Cong ty.

— Xay dung hé théng bang luong chirc danh dung véi niang lyc trinh d6 cia CBCNV nham
¢6 co s& phan phdi thu nhap phu hop véi viée sir dung lao dong. Co so ndy s& tao nén
dong luc 16n dé cac ca nhan phin dau, tap trung hoan thanh nhiém vu dugc giao dong
thoi cling nang cao thu nhap cia CBCNV gitip cudce sdng duge 6n dinh va phat trién hon.
Song song Vi viéc sip xép va cing cb lao dong, cong tac dio tao va viéc tuyén dung

moi ciing duge Ban lanh dao Cong ty rt cha trong. Hoat dong nay nham bd tri sip xép lai lao
dong phu hop voi chuyén mén, sé truong, tan dung c6 hiéu qua mot cach triét dé ngudn nhan
luc phuc vu hoat dong ctia Cong ty.

< V& san xuat kinh doanh

Sau khi tién hanh c6 phan hoa, Cong ty tiép tuc trién khai, ddy manh cic hoat dong san
xuat kinh doanh mang tinh truyén thong va mé ra nhimg hudng di méi dé nang cao tiém luc
ctia Cong ty c6 phan voi ndi dung cu thé nhu sau:

- Chu dong lap ké hoach dau tu, san xuét nhim du tinh nguén cung cép phat trién khach
hang, chuan bi chu dao cac giai phap cung ing nham tiét kiém t6i da chi phi dau vao.

~ Dau tu, cai tién va bao tri thuong xuyén hé théng cip nudc nham giam ty 1¢ that thoat
nudc & mic do thip nhat.

~ Nghién ctru va ddu tu may moc thiét bi giam thiéu ngudn luc con nguoi, déng thoi ting
nang sut, cong suét cap nudc.

Bién phép tiét kiém chi phi thong qua viéc chdng that thoat nudc Cong ty s& tich cuc

thue hién cong tac chdng thit thoat nude bang cac bién phap cu thé nhu:
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Ting cudng cong tac quan 1y dong hd nudce: dau tu mdi, lya chon chung loai dong ho dat
tiéu chuan cao; kiém dinh dinh ky; thay thé déng hd dén han kiém dinh; tang cuong
kiém tra chdng that thoat qua dong hd.

Pau tu lip dit hé thdng phan mém GIS dé quan 1y hé théng k¥ thuat ha ting, dau tu va
ung dung cong nghé thong tin trong cong tac quan 1y thuy luc, quan 1y mang.

Hang nim, xay dung ké hoach cai tao mang ludi cap nudc.

Xay dung chuong trinh phdi hop cong dong trong viéc chong that thoat nudc.

Tang cuong trach nhiém ddi véi cong tac tryc sua chira, ddm bao phat hién, stra chita
nhanh chong, kip thoi.

Céc bién phap tiét kiém chi phi khac:

Thuc hién tét cac bude trong quy trinh xay dung co ban, dau tu trong tim, trong diém,
uu tién tha ty hi¢u qua dau tu.

Pam bao gia thanh vat tu pht hop véi chung loai va chat luong san pham.

Chéng lang phi vé thoi gian lao dong: dinh muc, dinh bién lai cac cong viéc tai cac
Phong, Ban, Poi dé giam chi phi va ting thu nhap.

Tiép tuc hoan thién co ciu t6 chire, bd sung nhén lyc theo dinh huéng sir dung lao dong
thoi vy, tién hanh sap xép cai tién cong viée, dinh murc lai cong viéc va thuc hién khoan
quy luong cho cac, Doi, Tram san xuat.

Xay dung quy ché vé Chi tiéu ndi bd, mua sim trang thiét bi, dau tu, xay dung déi voi
cac cong trinh do cong ty dau tu.

Vé quan ly tai chinh

Trong qua trinh hoat dong kinh doanh, ngudn tai chinh lanh manh va dugc quan 1y chat
ché 14 van d¢ song con cua doanh nghiép. Vi thé, Cong ty di nhan biét dugce tim quan
trong va c6 nhitng dinh huéng trién khai cu thé nhim kiém soat mot cach tét nhét tinh
hinh tai chinh cua Cong ty.

Sau khi chuyén sang hoat dong theo hinh thirc Cong ty c6 phan, Cong ty s& xay dung cic
Quy ché chi tiéu ndi bd; Quy ché tra lwong; Quy ché Giam sat va cac Noi quy.

Déi v6i ngudn von co duoc sau C6 phan hoa: Cong ty s& xay dung nhimng ké hoach kinh
doanh cy thé dua trén qua trinh nghién ctru va phan tich k¥ ludng nhitng yéu t6 nham
mang lai hiéu qua cao nhat cho qua trinh str dung von. Bén canh d6, Cong ty ciing tién
hanh ctng cb va hoan thién bd may Ké toan dong thoi thuc hién nghiém chinh cic quy
ché tai chinh da duoc phé duyét.

Viéc dau tu, mé rong san xuét: Trén co s& phan tich nhu cau thyuc té ciia Doanh nghiép,
cling voi qua trinh phat trién khach hang, Cong ty s& c6 nhimng ké hoach mua sim cac
phuong tién, may moc can thiét cho viéc van hanh va md rong cac nha mdy san xuat
cling nhu d6i mé&i va nang cip nham nang cao hiéu qua hoat dong hién tai cia Cong ty.
Déi voi cong tac theo ddi cong ng: Cong ty ciing cd nhitng bién phap ting cudng cho
hoat dong ra soat va kiém tra qua trinh thu hdi ciing nhu tra ng, tir d6 ¢6 nhiing quyét
dinh diéu tiét phtt hop nham dam bao su luan chuyén tot va nang cao toc do quay vong
von luu dong. Khoan Cong no phai tra ciing 1a khoan muc quan trong trong co cu tai

23



BAN THONG TIN TOM TAT

16.

chinh, trong thoi gian sau Co phén hoéa, co cdu no s& duge diéu chinh theo 19 trinh, ting
budc hoan thién céc can can vé ty sb tai chinh.

CA4c thong tin, cac tranh chép kién tung lién quan téi Cong ty

Khéng co.

QUAN TRI CONG TY

Co ciu, thanh phin va hoat dong Hoi ddng quan tri

Hoi dong quan tri caa Cong ty c6 phan Cip thoat nudc tinh Ha Giang ¢6 05 (ndm) thanh

vién. Nhiém ky cia Hoi dong quan tri 1a 05 (ndm) nim. Nhiém ky caa thanh vién Hoi dong
quan tri khéng qua 05 (nim) nim va thanh vién Hoi dong quan tri cd thé duoc bau lai véi sb
nhiém ky khong han ché.

Trong co cau Hoi dong quan tri gom co:
- 01 Chu tich Hoi dong quan tri
- 04 Thanh vién Hai déng quan tri

Bang s6 18: Danh sach thanh vién Héi déng quan trj caa Cong ty

Ho va tén

Chirc vu

Tran Dinh Thinh

Chu tich Hoi dong quan tri
(Thanh vién HPQT diéu hanh)

Nguyén Vinh Phi

Thanh vién Hoi dong quan tri
(Thanh vién HPQT diéu hanh)

Nguyén Trung Diing

Thanh vién Hoi dong quan tri
(Thanh vién HPQT diéu hanh)

Lé Van Hanh

Thanh vién Hoi dong quan tri
(Thanh vién HPQT khong diéu hanh)

Tran Thanh Ha

Thanh vién Hoi dong quan tri
(Thanh vién HPQT diéu hanh)

Théng tin cu thé ciia cac thanh vién Héi dong qudn tri nhu sau:

Ho va tén

S6 CMND

Giodi tinh

Ngay thang nam sinh
Qudc tich

Dan toc

bia chi thuong tra
bia chi hién tai

Trinh d6 van hoa
Trinh d6 chuyén mén
Quaé trinh Cong tac

+ Tur 03/1986 @én 01/1989

Tran Pinh Thinh

073161990; NC:23/11/2004; CA HG
Nam
03/12/1960

Viét Nam

Kinh

T6 11, Phuong Minh Khai, TP Ha Giang, HG
T6 11, Phuong Minh Khai, TP Ha Giang, HG
10/10

DPai hoc Xay dung

Cong nhan Xi nghiép chan nuéi Thi xa Ha

24




BAN THONG TIN TOM TAT

+ Tir 02/1989 dén 04/1991

+ Tur 05/1991 dén 09/1992

+ Tur 10/1992 ctén 08/1998

+ Tir 09/1998 dén 05/2003

+ Tir 06/2003 dén 09/2004

+ Tor 07/10/2004 dén 14/02/2005
+ Tur 15/02/2005 @én 31/03/2005
+ Tir 01/04/2005 dén 20/08/2009
+ Tir 21/08/2009 @én 12/08/2014
+ Tor 13/08/2014 dén 12/02/2015
+ Tir 13/02/2015 d@én nay

- Chtre vy cong tac hién nay tai
Cong ty

- Churc vu dang ndm giir tai to
chtrc khéc

-S4 lwong ¢ phan ca nhan sé hitu

- S luong cd phiéu dai dién s&
hiru
(Dai dién phdn von Nha nude
theo Quyét dinh so 51/0P-
UBND ngay 13/01/2015)

- Quyén loi méu thuin véi loi ich
Cong ty

- Céc khoan ng dbi voi Cong ty

- Loi ich lién quan ddi v6i Cong ty

2. Hovatén
- S6 CMND
- Gioi tinh
- Ngay thang nam sinh
- Qubc tich
- Dan toc

Giang (nay la TP Ha Giang). Sau doi thanh
Cong ty dich vu nong nghiép Ha Giang.

Cong nhan Xay dung Poi Cong trinh Cong cong
Thi xa Ha Giang (nay la TP Ha Giang).

Céng nhdn Péi Cdp thodt nwéc Ha Giang thuge
cong ty Cdp thodt nuwéc Ha Tuyén.

Can bg kj thudt, Phong Ké hoach ky thudt Céng
ty Cdp thodt niwéc Ha Giang.

Ph6 phong Ké hoach Cong ty Cdp thodt nuréc
Ha Giang.

Trirong phong Ké hoach Cong ty Cap thoat
nuoc Ha Giang

Phé Giam doc Cong ty Cdp thodt nwéc Ha
Giang

Quyén Gidm doc Cong ty Cdp thodt nuwéc Ha
Giang

Phé Giam doc Cong ty Dich vy Cong céng va
Moi truong Ha Giang

Chui tich HPQT, Giam déc Cong ty cé phan Mai
truwong Poé thi Ha Giang

Chui tich HPTV, Gidm déc Cong ty TNHH 1TV
Cdp thodt néc tinh Ha Giang

Chui tich HPQT, Gidm doc Cong ty cé phan
Cdp thodt nuéc tinh Ha Giang

Chu tich HPQT kiém Giam dbc Cong ty

Uy vién BCH DPang b khdi doanh nghiép tinh
Ha Giang
5.500 c6 phan

599.783 ¢6 phan

Khéng cd

Khéng cd
Khéng cd

Nguyén Vinh Pha

073086673; NC:20/7/2000; CA HG
Nam

06/06/1972

Viét Nam

Kinh
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- bia chi thuong tra

- Dia chi hién tai

- Trinh d0 van hoa

- Trinh d6 chuyén mén
- Quatrinh Cong tac

+ Tir 10/03/1998 dén 31/03/2005

+ Tir 01/04/2005 dén 30/04/2009
+ Tir 01/05/2009 dén 31/08/2009
+ Tir 01/09/2009 dén 12/09/2010
+ Tor 13/09/2010 dén 30/09/2010
+ Tor 01/10/2010 dén 07/01/2014
+ Tir 08/01/2014 dén 12/02/2015
+ Tir 13/02/2015 d@én nay

- Chutc vu cong tac hién nay tai

Cong ty

- Churc vu dang ndm giir tai to
chtrc khac

- S0 lugng c6 phan ca nhan s¢ hitu

- SO lugng c6 phicu dai dién s&
hiru
- Quyén lgi mau thuan véi loi ich

Cong ty
- Céc khoan ng d6i v6i Cong ty

- Loi ich lién quan d6i v6i Cong ty

Ho va tén

- S6 CMND

- Gioi tinh

- Ngay thang nam sinh
- Qudc tich

- Dan toc

- bia chi thuong tra

- Dia chi hién tai

- Trinh d6 van hoa

- Trinh d6 chuyén moén

TH 11, Phuong Minh Khai, TP Ha Giang, HG
T6 11, Phuong Minh Khai, TP Ha Giang, HG
12/12

Pai hoc Luat

Céng nhdn svra chita, thay thé, ldp dat, déng
ngdt dién, Céng ty Dich vu céng cong va moi
truong Ha Giang.

Doi truong Doi Pién - Nuoc, Cong ty Dich vu
cong cong va moi truong Ha Giang.

Truong phong Hanh chinh, Cong ty Dich vu
cong cong va moi truong Ha Giang.

Phé phong Ké hoach - Kinh doanh, Céng ty
TNHH 1TV Cdp thoadt nwéc Ha Giang.

Quyén Truwéng phong Ké hoach - Kinh doanh,
Céng ty TNHH 1TV Cdp thodt nuwéc Ha Giang.
Truwong phong Ké hoach - Kinh doanh, Cong ty
TNHH 1TV Cap thodt nwéec Ha Giang.

Phé Giam doc Céng ty TNHH 1TV Cdp thodt
nuwoc Ha Giang.

Thanh vién HPQT, Phé Gidm doc Cong ty cé
phan Cap thodt nuwée Ha Giang.

Phé Giam dbc Cong ty

Khéng cd

7.800 6 phiéu
00 cb phiéu

Khoéng c6

Khéng cb
Khéng cb

Nguyén Trung Diing

070530960. NC:13/08/1996; CATQ

Nam

21/3/1979

Viét Nam

Kinh

T 20, Phudong Minh Khai, TP Ha Giang, HG
Tb 20, Phuong Minh Khai, TP Ha Giang, HG
12/12

bai hoc Nong Lam Thai nguyén, nganh Lam

nghiép
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Qua trinh Coéng tac

+ Tir 08/2004 dén 31/03/2010

+ Tir 01/04/2010 dén 29/02/2012

+ Tir 01/03/2012 dén 05/02/2014

+ Tir 06/02/2014 dén 12/102/2015

+ Tir 13/02/2015 dén nay

Chirc vu cong tac hién nay tai
Cong ty

Chuc vy dang ndm giit tai to
churc khac

S6 lwong c6 phan ca nhan s¢ hitu
S6 lugng cb phiéu dai dién so
hiru

Quyén loi mau thuin vdi loi ich
Cong ty

Céc khoan no d6i véi Cong ty

Loi ich lién quan dbi véi Cong ty
Ho va tén

S6 CMND

Gioi tinh

Ngay thang nam sinh
Qudc tich

Dan toc

bia chi thuong tra
bia chi hién tai

Trinh d0 van hoa
Trinh 6 chuyén moén
Quaé trinh Cong tac

+ Tir 20/11/1984 dén 04/10/1993

+ Tir 05/10/1993 dén 30/04/1999

+ Tir 01/05/1999 dén 30/04/2009

+ Tir 01/05/2009 dén 21/07/2009

+ Tir 22/07/2009 dén 12/02/2015

Can bo Ban di dan tdi dinh cu huyén Yén Son,
tinh Tuyén Quang.

Cdn bé phong Dy én, Cong ty TNHH 1TV Cdp
thoat nuéc Ha Giang.

Phé phong Ké hoach - Kinh doanh kiém phu
trach cdac Dy én, Cong ty TNHH 1TV Cdp thoat
nwoc Ha Giang.

Trieong phong Ké hoach, Cong ty TNHH 1TV
Cdp thodt mrée Ha Giang.

Thanh vién Hoi dong quadn tri kiém Truéng
phong Ké hoach Céng ty ¢6 phan Cdp thodt
nuwoc tinh Ha Giang.

Thanh vién Hoi dong quan tri kiém Truong
phong Ké hoach Cong ty

Khéng cé

5.500 c6 phiéu
00 co phiéu

Khéng cd

Khéng cd
Khoéng c6
Tran Thanh Ha

073299261; NC: 06/5/2009; CA HG

Nir

17/10/1966

Viét Nam

Kinh

T6 7, Phuong Tran Phu, TP Ha Giang, HG
T6 7, Phuong Tran Phu, TP Ha Giang, HG
10/10

Pai hoc Kinh té qudc dan, nganh Tai chinh

Nhdn vién ké toan Phong Tai chinh huyén Vi
Xuyén, Ha Giang.

Ké todn Céng ty Khai théc ché bién Khodng sdn
Ha Giang.

Ké toan Céng ty Dich vu cong cong va Moi
truong Ha Giang.

Pho phong Tai vu Cong ty Dich vu cong cong va
Moi trwong Ha Giang.

Ké toan truong Cong ty TNHH 1TV Cdp thodt
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+ Tir 13/02/2015 dén nay

Chtrc vu cong tac hién nay tai
Cong ty

Chirc vu dang nim gitr tai to
chure khac

S6 lugng cb phan ca nhan s hiru
S6 lugng cb phiéu dai dién s&

~

hiru

Quyén loi mau thuin vdi loi ich
Cong ty

Céc khoan no d6i véi Cong ty
Loi ich lién quan ddi v6i Cong ty

Ho va tén

S6 CMND

Gio6i tinh

Ngay thang nam sinh
Qudc tich

Dan toc

Dia chi thuong tra
bia chi hién tai

Trinh d0 van hoa
Trinh d6 chuyén moén
Quaé trinh Cong tac
+ Tir nam 1989-1993

+ Tur nam 1995-1998
+ Tur nam 1998-2009
+ Twr nam 2009- 02/2015

+ Tor 13/02/2015 dén nay

Chtrc vu cong tac hién nay tai Cong
ty

Chirc vu dang nam giif tai t6 chirc
khac

SO lugng c6 phan ca nhan s¢ hitu

nuoc tinh Ha Giang.

Thanh vién HPQT, Ké todn truéng Cong ty co
phan Cap thodt mede tinh Ha Giang.

Ké toan truong Cong ty

Khéng c6

6.050 cb phiéu
00 cb phiéu

Khéng cd

Khoéng c6
Khoéng c6
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Lé Vian Hanh

073060693
Nam
02/06/1969

Viét Nam

kinh

T6 22 phuong Minh Khai, TP Ha Giang
T6 22 phuong Minh Khai, TP Ha Giang
10/10

Ctr nhan Quan tri kinh doanh

Lam cong nhan xay dung tai thi xa Ha Giang-
Ha Giang.

Pi hoc dai hoc Kinh Té Qudc Dan

lam giam déc cong ty TNHH Huy Hoang

Chu tich HDQT kiém giam déc cong ty
CPDTXD va Phat Trien D6 Thi Huy Hoang.
Thanh vién HPQT Céng ty C6 phan Cdp thodt
nuoc tinh Ha Giang )

Chu tich HDQT kiém giam doc cong ty
CPDTXD va Phat Trien D6 Thi Huy Hoang
Thanh vién Hoi dong quan tri

Chu tich HPQT kiém giam dbc Cong ty
CPDTXD va Phat Trién D6 Thi Huy Hoang

00 ¢ phiéu
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-S4 lwong 6 phiéu ngudi 6 lién quan 235.209 ¢6 phiéu
(Pai di¢n Cong ty CPDTXD va Phat
Trién Pé Thi Huy Hodng)

- Quyén loi mau thuan véi loi ich . Khéng cé
cong ty '

- Céc khoan ng ddi voi Cong ty : Khong co

- Loi ich lién quan dbi véi Cong ty : Khong co

2. Ban kiém soat

Ban kiém soat cua Cong ty c6 03 (ba) thanh vién. Cac thanh vién cua ban kiém soat c6
nhiém ky khong quéa 05 (nim) nam, thanh vién Ban kiém soat cd thé duoc bau lai voi s6 nhiém
ky khong han ché.

Trong co cau cua Ban kiém soat gom co:

- 01 Truéng Ban kiém soat

- 02 Thanh vién Ban kiém soét

Bang s6 19: Danh sach thanh vién Ban kiém soat

STT Ho va tén Chirc vu
1 | Bui Quang Hung Trudng Ban kiém soat
2 Kiéu Minh Dy Thanh vién Ban kiém soét
3 Ngb Thi Thay Hang Thanh vién Ban kiém soat

+ Thong tin cu thé ciia cac thanh vién Ban kiém sodt nhw sau:

1. Hovatén : Bui Quang Hung

- S6 CMND : 073107070. NC:17/12/2014: CA. Ha Giang

- Giodi tinh : Nam

- Ngay thang nam sinh : 29/01/1984

- Qubc tich : Viét Nam

- Dan tdc X Kinh

- Dia chi thuong tra : Thoén Cau Me¢, Xa Phuong thién, TP Ha
Giang, HG.

- bia chi hién tai : Thon Cau Meé, Xa Phuong thién, TP Ha
Giang, HG.

- Trinh @6 van hoa : 12/12

- Trinh d6 chuyén moén : Trung cap K& toan, nganh: Hach toan ké toan.

Qua trinh Coéng tac

+ Tir 01/11/2006 dén 15/06/2009 : Ké toan Phong Tai vi Cong ty Dich vu cong
cong va Moi truong Ha Giang.
+ Tir 16/06/2009 dén 31/07/2009 : Pho phong kinh doanh, Cong ty Dich vu cong
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+ Tir 01/08/2009 dén 11/03/2010

+ Tur 12/03/2010 dén 31/10/2010

+ Tir 01/11/2010 dén 12/02/2015

+ Tir 13/02/2015 dén nay

+ Théang 12/2015 dén nay

Chtic vu cong tac hién nay tai
Cong ty

Chuc vy dang nim giif tai to
churc khac

S6 Iugng c6 phan ca nhan so hitu

S6 Iugng c6 phiéu dai dién so

hitu

Quyén loi mau thuin vdi loi ich
Cong ty

Céc khoan no d6i véi Cong ty
Loi ich lién quan ddi v6i Cong ty

Ho va tén

S6 CMND

Gioi tinh

Ngay thang nam sinh
Quéc tich

Dan tdc

bia chi thuong tra

bia chi hién tai

Trinh d0 van hoa

Trinh 6 chuyén moén

Quaé trinh Cong tac

+ Tir 01/02/2010 dén 03/11/2013

+ Tir 04/11/2013 dén 07/10/2014

cong va Moi truong Ha Giang.

Ph6 phong Ké hoach - Kinh doanh, Cong ty
TNHH 1TV Cdp thodt nwéc Ha Giang.

Ph6 phong Tai vy, Cong ty TNHH 1TV Cap
thoat nuoc Ha Giang.

Ph6 phong Ké hoach - Kinh doanh, Cong ty
TNHH 1TV Cdp thodt mréc Ha Giang.
Trirong Ban Kiém soat Phé phong Ké hoach,
Cong ty cé phan Cdp thodt nuéc tinh Ha
Giang.

Trirong Ban Kiém soat, Gidm déc Chi nhanh
Kiém dinh dong ho nwéc, Cong ty cé phan
Cdp thodt nuéc tinh Ha Giang

Phé phong Ké hoach kiém Trudng Ban Kiém
soat Cong ty.

Khoéng c6

2.800 c6 phiéu
00 cb phiéu

Khoéng c6

Khoéng c6
Khoéng c6
Kiéu Minh Dy

070681184. NC:27/4/2002: CATQ
Nam

11/12/1986

Viét Nam

Kinh

Phuc Thinh, Chiém Héa, Tuyén Quang

T6 4, Phuong Quang Trung, TP Ha Giang,
HG.

12/12

Dai hoc Nong Lam Thai Nguyén, nganh:
Khoa hoc Méi truong.

Cdn bé phong Ké hoach - Kinh doanh, Cong
ty TNHH 1TV Cdp thodt meée tinh Ha Giang.

Tram pho Tram quan ly van hanh va xu ly
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+ Tir 08/10/2014 dén 12/02/2015

+ Tir 13/02/2015 dén nay

- Chuc vu cong tac hién nay tai
Cong ty

- Chuirc vu dang ndm giir tai to
chtrc khac

- S0 lugng c6 phan ca nhan s¢ hitu

- S0 lugng c6 phicu dai dién s&

htru

- Quyén loi mau thuan vai loi ich

Cong ty

- Céc khoan ng d6i v6i Cong ty

- Loi ich lién quan déi v6i Cong ty

3. Hovatén
- S6 CMND
- Gidi tinh
- Ngay thang nam sinh
- Qubc tich
- Dan tdc

- Dia chi thuong tra
- Dia chi hién tai

- Trinh @6 van hoa
- Trinh d§ chuyén moén
- Qua trinh Cong tac
+ Tir 01/09/2004 dén 15/10/2006

+ Tur 16/10/2006 dén 31/08/2009
+ Tir 01/09/2009 dén 11/10/2009

+ Tir 12/10/2009 dén 07/11/2010

nuée Séng Mién , Cong ty TNHH 1TV Cap
thoat nudc tinh Ha Giang.

Cdn bg phong Ké hoach, Cong ty TNHH 1TV
Cdp thodt nude tinh Ha Giang.

Uy vién Ban Kiém sodt, Cin bg phong Ké
hoach, Céng ty cé phan Cdp thodt nude tinh
Ha Giang.

Céan bd phong Ké hoach kiém Uy vién Ban
Kiém soat Cong ty.

Khéng c6

1.000 c6 phan
00 cb phan

Khéng cé

Khéng cé
Khoéng c6

Ngé Thi Thiy Hing

073072100. NC:18/08/2009; CA HG

Nir

13/11/1983

Viét Nam

Kinh

T6 2, Phuong Nguyén Trdi, TP Ha Giang,
HG.

T6 2, Phuong Nguyén Trdi, TP Ha Giang,
HG.

12/12
Pai hoc Kinh té Quéc dan, nganh: Kinh té.

Can bo thu kho phong Tai vu, Cong ty Dich
vu cong cong va Moi truong Ha Giang.

Can bo phong Hanh chinh, Cong ty Dich vu
cong cong va Moi truong Ha Giang.

Can bo phong Hanh chinh, Cong ty TNHH
1TV Cdp thodt nude tinh Ha Giang.

Cdn bé In héa don - Bién lai dn chi Phong
Tai vu, Cong ty TNHH ITV Cép thodt nude
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+ Tir 08/11/2010 dén 10/07/2011

+ Tir 11/07/2011 dén 16/10/2011

+ Tir 17/10/2011 dén 02/07/2012

+ Tir 03/07/2012 dén 12/06/2013

+ Tir 13/06/2013 dén 06/10/2014

+ Tir 07/10/2014 dén 12/02/2015

+ Tir 13/02/2015 dén nay

Chtic vu cong tac hién nay tai
Cong ty

Chirc vu dang nim giir tai to
chtrc khac

SO luong c6 phan ca nhan s¢ hitu

SO luong co phicu dai dién s¢

htru

Quyén loi mau thuin vdi loi ich
Cong ty

Céc khoan no d6i véi Cong ty

Loi ich lién quan ddi v6i Cong ty

tinh Ha Giang.
Cdn bé Phong Ké hoach - Kinh doanh, Cong
ty TNHH 1TV Cdp thodt meée tinh Ha Giang.

Can bo Phong Hanh chinh, Cong ty TNHH
1TV Cdp thodt nude tinh Ha Giang.

Cdn bg Phong Ké hoach - Kinh doanh, Cong
ty TNHH 1TV Cdp thodt nwéc tinh Ha Giang.

Can bo Phong Hanh chinh, Cong ty TNHH
1TV Cap thodt nude tinh Ha Giang.

Cdn bé Thanh tra kiém sodt, Péi Thanh tra -
Kiém sodt, Cong ty TNHH 1TV Cap thoat
nuwoc tinh Ha Giang.

Can bo In hoa don, Doi thu ngdan va Quan ly
mang cdp nuwde, Cong ty TNHH 1TV Cép
thoat nuoc tinh Ha Giang.

Uy vién Ban Kiém soat, Cin bé In héa don,
Déi thu ngdn va Qudn Iy mang cap miede,
Cong ty CP Cdp thodt nuéc tinh Ha Giang.
Cén bd In Hoa don, Boi Thu ngan va Quan 1y
mang cap nudc kiém Uy vién Ban Kiém soat
Cong ty.

Khéng cd

3.000 c6 phan

00 c6 phan
Khéng cd

Khéng cb
Khéng cé

a.  Giam doc va cac can bd quan ly
Bang s6 20: Danh sach Giam déc va cac can b quan ly
STT Ho va tén Chirc vu
1 | Tran Pinh Thinh Giam déc Cong ty
2 | Nguyén Vinh Phu Phé Giam déc Cong ty

£  Thong tin cu thé ciia cdc thanh vién Ban Gidm déc nhw muc Thong tin Héi dong qudn
tri Cong ty.
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b. K& hoach ting cwdng quan tri cong ty

Sau khi dang ky Cong ty dai ching, Cong ty cb phan Cap thoat nude tinh Ha Giang sé& &p
dung va tuan tha cac quy dinh vé quan tri cong ty dai ching ban hanh tai Thong tu
121/2012/TT-BTC ngay 26/7/2012 cia Bo tai chinh quy dinh vé quan tri Cong ty &p dung cho
cac Cong ty dai chung.

Cong ty s& tién hanh xay dung va hoan chinh cac quy ché quy dinh theo huéng dan tai
Thong tu 121/2012/TT-BTC:

- Piéu 18 té chuc va hoat dong Cong ty cb phan;

- Quy ché tb chitrc va hoat dong cua Hoi dong quan tri;
- Quy ché tb chirc va hoat dong cua Ban Kiém soét:;

- Cac Quy ché va quy dinh noi bo khéc.

Trong truong hop thanh vién Hoi dong quan tri, Ban Kiém soat chua tuan tha quy dinh
tai Thong tu s6 121/2012/TT-BTC vé s6 lugng va tiéu chuan, Cong ty sé& tién hanh bau thay
thé/bau mai tai ky Pai hoi ddng c6 dong gan nhat.

Trong truong hop Diéu I hién tai chua tuan tha Luat Doanh nghiép hién hanh, Cong ty
s& xay dung Diéu & cong ty trén co sé tham chiéu Diéu 16 Mau &p dung cho cic cong ty dai
ching va tuan thu Luat Doanh nghiép. Trong thoi gian chua sira Biéu 18, cam két thuc hién
theo cac quy dinh cua Luat Doanh nghiép hién hanh.

1. PHULUC

1. Diéu ¢ ciia Cong ty cd phan Cap thoat nudc tinh Ha Giang;

2. Ban sao Gidy chiing nhan ding ky doanh nghiép Cong ty c6 phan;

3. Béo cdo tai chinh kiém toan tir ngay 01/01/2014 dén ngay 13/02/2015;

4. Bao cao tai chinh tu 1ap tir 14/02/2015 dén ngay 30/06/2015;

5. Danh sach c6 dong Cong ty tai thoi diém 31/10/2015.

Ha Giang, ngay 07 thang 12 nam 2015
CHU TICH HPQT KIEM GIAM POC

TRAN DINH THINH
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